Engaging Everyone - What are your options?

This list gives you a flavour of the type of things you might want to do.
In aclelition we will set up spacific new groups in response to residants suggestions.

Method of imolemeant Raole Opan to whom Requires attendance Lewel of influence
at mestings?
Residents Forum {RF) Serutinise standards of servicedelveny; help shaps responss to customer Mominess from Themed Groups Yas High
iz 12 residents pls 2 opinions and tEedback dirsctly tothe board to help shaps policyagenda.
Biard memksrs)
Themad Groups Allow residents towork with staff to focus on particular service arsas.
e=tings are friendly and infarmal. You don't haws o be an ewpert inhousing -
yoLr experiences as a esident and a membsr of your community ars valuable.
Customer Services Rewiews policies and standards related to customer sendces (repair ing,
receptions stc) and makes recommendations for improvements.
Asset Managamant Lizoks at shaping our day-to-day repairs servics, our plans for efurbishment
and thalong termes plans for our homes. Residents help to improve senvices
from r=pairs contractars.
Engaging Bveryone Thiz group sesks new and mnovativeways of encouraging residents to give
their opinion. It makes surs thatwe isten to the views of all cur esidents.
Inzome [rent, sarvice charges) | Looks atourrent and senvics charge policies, how sffectively we collect rents e g g P
and how we st and s=rvices charges and manitor these confractors. ﬁnﬁm Lt s Ll L
Tenanoy & Estate Corsiders issues mlating to your temancy, letting ofbomes | anti-sccial
Managarment behavicur and estate ssrvices.
Development & Dasign Inwolve s residentz in desion and developrment decizsions regarding
new hames buil.
Thia W Suppaorted terants from our Care and Support ssrvice influencs the decisions
that sffect them and the servics they receive.
Young Residents A group specifically for 18 - 30 year oldz. Younger people often fe=l that therr
voice is never haard sowe have a special group just for them. The group baoks
at making our services more eeponsive to the nesds of younger people.
Tanants Option Budgst Tenants agres how tospend a pot of money to make ervimrmental and Mominess from Residents’ Forum Yes High
gacurity improvements.
Editorial Parel Residents work with staff to agree the content and desiogn of the residents” All custormners (mited places) Yos Meadium/High
newslether @Home. Residants shars ideas, contribute to and edit articles and
take photographs.
Het 100 Residents promiss to mepord to consuttations fnownas Hot Topics) by past, | All customers Mo Madium
(100 residents) fa, email or phore.
Board Membership Governor ofthe Association. All customers Yas High
COpen Consultation Opportunity for svery Esidant to respond to proposed changes tosenvices or All customers N Madium. /Lo
policies where it is agresd that full consultation s nesded.
Targeted Gonsultation Opportunity for ndividuals to influsnce decisiors regard ng theircwn home Tamget Group of customers Mo High Locally
of scheme.
Residants' Associations Fiocus on bocal issues, but also rezpond to policy dewslopments that Ciefines cwmmembership s locally High Locally
affect resickents.
Focus Groups L=d for tameted coneultation (to target the visws of a specific goup All residents matching focus topic s locally Madium
orgecgraphical arsa).
Annual Residants' Bvant Anevent thatis open to any resident. All Liow
Lsiar Survays Toalkow ussrs of a service to cormment on the senice received. Al customerswhio have used the sendos Mo Madium High
Residant Inspectors Resickntinspectors take part in estats napections with staffand All customers Mo Madium

corrment on the gensral app=arance of their scheme or estats.




